OAGCT Board Retreat Agenda
“Building a State Presence for OAGCT and Gifted Education”

Aug. 2, 2010

9:30 a.m. – 12:00 p.m.

Willard Hall Living Room, Oklahoma State University

Stillwater, Oklahoma

Introductions  

At approximately 9:35 a.m. those present reviewed their names, job titles and places of work.
President Dr. Linnea Van Eman called the meeting to order at 9:40 AM at Willard Hall (Living Room) in Stillwater, Oklahoma.  Those in attendance and constituting a quorum were:
Present:  Dr. Linnea Van Eman, Clara Southerland, Cathryn Morris, Sandra Lundak, Alicia Steer, Michelle Walsdorf-Grady, Gina Lewis, Annie Lewis, Cathy (Douglas) Seward, Sara Smith, Dana Stair, Donia Doudican, Tressa Wilson, and Molly Caram.

Absent: Amy Willhoite, Robbie Duck, Deanna Phillips, Lucinda Francis, Dr. Jo Glaser, Kim Heaton, Donna Walker, Dr. Barbara Hunt, Debbie Price, Dr. Toni Pantier.
June 21 Meeting Minutes:

The minutes from the June 21 meeting were reviewed.  No corrections were suggested and Cathy Seward made a motion to approve the minutes with Donia Doudican seconding the motion and carried without dissent.

Treasurer’s Report:

Alicia Steer distributed the OAGCT Treasurer’s Report dated August 2, 2010.  The previous balance was $28,874.05.  Total monies received were $560.00 and total expenses were $399.94.  Awards/Continuing Education totaled $1500.00 leaving a current balance of $27,534.11.
Alicia explained the future expenses of refunding deposits and reimbursing some scholarship winners which totals $650.00.  There are two outstanding invoices totaling $285.00.  There have been attempts to recover these and they will be contacted again.  Alicia is still looking for information about Samantha Isler because both of her bonds were returned.  
A motion to approve the treasurer’s report was made by Donia Doudican and seconded by Sara Smith and carried without dissent.

EncycloMedia Report:

Encyclomedia will be held on Oct. 7 & 8 at the Cox Convention Center, Downtown Oklahoma City.  Barbara King-Shaver will be the keynote speaker.  Linnea VanEman encouraged everyone to send out information about the luncheon which is hosted by OAGCT so that it will be well attended.  Discussion centered around holding the gifted break out sessions on Thursday to correspond with the luncheon.  Speaker expenses were updated.  The tickets will cost $25.  It was discussed that the board should pay for subs for the speakers or board members attending our state conferences. This was tabled to move to new business.
State Conference Update:

Linnea Van Eman reviewed that Dr. Sternberg from OSU will give the introduction and Susan Johnson will be the keynote speaker for the 2011 state convention.  Sally Walker will be the keynote speaker for the 2012 convention if she accepts.  The focus will be “Differentiated Instruction in the Regular Classroom”.  Prices for catering vs. box lunches will be reviewed at the September meeting.  Other issues discussed by the conference chairs Donia and Tressa were parking, vendors, and conference bags.  All of these things will be further researched for the next meeting.  The membership forms are online and also downloadable.  The conference fees from last year were reviewed and the goal is to come down this year on fees.

Newsletter Report:

Annie Lewis reminded all the board members to please send in articles and discussion was raised about purchasing “Publisher” for the newsletter editor.  A motion to purchase “publisher” for the newsletter editor was made by Sara Smith and seconded by Alicia Steer and carried without dissent.  Cathy Seward then showed Annie how to download one for free being an OSU student and she did it immediately.  The next newsletter will come out Nov. 1.  Articles should be submitted to Annie Lewis and Debbie Price by Oct. 15.  Content could possibly be to review EncycloMedia and build-up OAGCT.
Membership/Website:

Dana Stair reported that e-mail reminders have been sent to expired members and the website has been updated.  She is working on requiring PO’s to register online.  Discussion was centered on OAGCT having a Facebook page to form a gifted community or teacher group.  A motion was made to create a board group on Facebook by Michelle Walsdorf-Grady and seconded by Sara Smith with no dissent.  Everyone should “friend” Dana Stair to make this possible.
By Law changes:

Wording of specific bylaws concerning the Treasurer’s responsibilities was discussed. The motion was made to accept the revisions that were discussed by Sara Smith and seconded by Sandra Lundak and accepted without dissent. Discussion over board members missing no more than 3 absences was made and a motion was made by Clara Sutherland and seconded by Gina Lewis with no dissent. The exact wording will be included in the August newsletter and will be voted on by the membership using Survey Monkey one month later (September).
Go Foundation Report:

The Report was read and the recommendations for change to the application were put in place.
New Business:

After discussion, a motion by Sara Smith was made that the OAGCT budget for the state conference should not exceed last year’s total budget of $18,649.00 and seconded by Sandy Lundak and accepted with no dissent.  
Another motion was made by Cathy Seward and seconded by Clara Sutherland that the Encyclomedia budget is not to exceed $5,000.00 with no dissent.

Schedule of Future Meetings:

Upcoming meetings will be held the second Tuesday of each month.  The schedule is as follows:  September 14, Oct. 7 at EncyloMedia, Nov. 9, Dec. 14, Jan. 11, Feb. 18 at OAGCT, and March 8th.  Video and tele-conferencing options were discussed and a practice session with DimDim will be held August 18 at 4:00.  If it works well then most of the meetings will be held this way.
Meeting adjourned at 12:30

The next meeting will be on September 14 with DimDim unless notified otherwise.

Minutes submitted by Corresponding Secretary, Gina Lewis
